
 
 

 
 
 
 

November 6, 2003 
 

MEMORANDUM 
 
To:  GCD AMP Technical Work Group Members 
 
From:  Jeff Lovich, Chief 
 
Subject:  Draft Interim Annual Work Plan for FY2005-06 
 
Attached is the Draft Interim Annual Work Plan describing proposed monitoring and research 
activities for the USGS, Grand Canyon Monitoring and Research Center for FY2005-06. The title 
“Draft Interim…” requires some explanation. Our plan is to have this document available for your 
review about one week prior to the November TWG meeting. During the intervening week, we will be 
updating the document with additional budget details and providing you with the Interim Annual Work 
Plan at the meeting. Following your input, the GCMRC will revise the Interim plan for presentation as 
the Final Annual Work Plan at the January 2004 AMWG meeting.  
 
This plan differs from the budget you saw at the October meeting in that it also includes a proposed 
FY06 budget. We are eager to get ahead of the annual budget planning cycle and into a more strategic 
multi-year cycle that gives the AMP the ability to identify budget shortfalls in advance and have an 
opportunity to prepare budget requests for increased appropriated funding, as desired. Accommodating 
the needs of the AMP in FY05 required some painful recommendations for program cuts. 
 
Numerous contingencies place constraints on our ability to project the budget needs and these are 
discussed in Chapter 1. One of the most significant challenges is fitting this proposal into the overall 
framework of a core monitoring plan, with special emphasis on activities related to implementation of 
the Temperature Control Device in FY07. At the last TWG meeting you instructed GCMRC to begin 
preparation of a draft core monitoring plan for discussion at the January 2004 AMWG meeting. We are 
on track to meet that deadline. 
 
Finally, a couple of comments are in order regarding the “Project Summary Sheets.” At earlier 
meetings I heard comments from TWG and AMWG members who wanted more information than was 
available from the budget spreadsheet without having to flip through a lengthy traditional Annual 
Work Plan. The new format is an attempt by GCMRC to provide you with a useful tool for evaluating 
our proposed projects. Included are details (when available) on the amount of money that is being 
spent in house vs. through contract, amount of money on salary vs. operations, funding history of the 
project, and the impact(s) of funding reductions on the project/program. I hope you find this new 
format useful in your evaluation and look forward to your comments on how future versions can be 
improved. 
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